ATWSPL
Simplifying Systems [Since 1997-98]

| IATWSPL TOPSPIN ERP EXCLUSIVELY FOR SPINNING INDUSTRY WITH A DIFFERENCE]| |

We at ATWSPL, diversified the business activity in 1997-98 to conceive, design, develop and implement
‘TOPSPIN ERP Solution’ exclusively for textile spinning industry.

All major ERP solutions are equipped with entire commercial functionalities like supply chain
management, materials management, CRM, HRM, financials and business accounting.

Moreover, we believe, in a manufacturing business, prime focus area should be production and allied
functionalities. Hence, in case of a spinning industry, we focussed primarily to deliver and manage
production resources like:

e |dentification of raw-material technical requirements, purchase, vendor management and testing
e Costing and determination of yarn product mix [Production-Plan] considering the production
capacity, average count and market dynamics in make to order & order to make scenario both
e Building fiber inventories for optimal fiber mixing with a specifically designed dashboard to ascertain
scientifically, data driven mixing plan. Dashboards design first consider count & enduse for laying
down the mixing and subsequently ask user to select type and also fix fiber selection criteria
considering tested fiber characteristics. Dashboard then at a glance display lot wise number of bales,
landed cost/Kg and FQI but strictly on the basis of pre-selected fiber considerations. Dashboard
entails to ascertain optimum mixing cost. This cost optimization can determine the very
economics/profitability of a spinning unit as fiber selection & mixing regulate 60 to 70% of yarn quality
and cost together.
e Production Monitoring and waste management
e  Statistical quality controls at different stages of production and fiber-yarn correlation
e Customers tracking out of world map, country, and destination for instant view of contracts,
production status, deliveries, pending status and customer ledger towards pending payment [if any]
e Customer and lot wise complaint tracking with backwards info from invoice-packing details-
Autoconer-R/f to different backward stages of production drilling down to fiber mixing details. This
helps to identify man-machine-materials issues
e Monitoring power consumptions and maintenance management
e Bar-code interfaces for packing and dispatches
e Management controls:
o Daily techno-commercial performance analytics
o ‘Variance Analysis’ of budgeted and actual figures
o Monthly management information system [MIS]
o Strategic and key business info/Intelligence

We believe industry leaders would like to appreciate the same and give us an opportunity to associate
these specific ‘R&D and IT Solutions’ tailored to the needs of spinning industry. This can help adopt
digitalization and data driven decision making to optimize critical resources with best international
practices.

We invite your views & suggestions towards our TOPSPIN ERP offerings and remain obliged in the
anticipation. Your business growth is our objective and satisfaction that matters the most.

Sincere regards
Prem S. Bajpai
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